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Chapter 4.  Securing and Developing Human Resources

1.  Announcement of the Methods of Use of English Examinations Carried Out by the External 
Organizations 

With an eye toward the globalization of administration, the NPA has strengthened the English 

examinations in the recruitment examinations of national public employees, for instance through 

increasing the proportion of the questions of English examination. In addition to expanding the 

proportion, the NPA has used the English materials in the questions of some types of test (the 

discussion-based test on policy issues and the essay-based test on policy issues) since FY 2012. 

Moreover, the NPA has requested applicants to report their own scores of the English examinations, 

such as TOEIC and TOEFL, so that it will provide a helpful perspective in the recruitment interview.

The government had a discussion on the strengthening of personnel power that can respond to the 

globalization of the Japanese industries, etc. at the Council for Industrial Competitiveness, which was 

established in January 2013. During the discussion, a proposal was made on the use of the English 

examinations carried out by external organizations in the recruitment examinations of national public 

employees and the university entrance examinations, etc. With the progress of globalization, it is 

preferable that employees appointed through the Examination for Comprehensive Service have a 

basic command of English, etc. in dealing with the duties, such as policy planning. Therefore, the 

NPA decided to verify communication skills in English, etc. in the recruitment examinations. The 

NPA judged it appropriate to use the widely-used English tests with socially reliable contents and 

levels among the existing English examinations carried out by the external organizations rather 

than developing and implementing new examinations by the NPA. Accordingly, the President of the 

NPA unveiled the plan to introduce the English examination in the Examination for Comprehensive 

Service by FY 2015 at the Council for Industrial Competitiveness that was held on March 15, 2013. 

In light of this, the “Japan Revitalization Strategy” (cabinet decision on June 14, 2013) also proposed 

- It was decided that the English examinations implemented by the external organizations, which 

are designed to measure practical English proficiency, will be used in all examination divisions of 

the Examinations for Comprehensive Service to be conducted after FY 2015. The NPA unveiled 

the overview of the concrete methods, such as the kinds of English examinations to be used.

- The job hunting period for students to be graduated or to complete programs in FY 2015 and 

thereafter will become later than the current schedule. Taking this into consideration, the NPA 

decided to review the schedule of the recruitment examinations for national public employees to 

be implemented in FY 2015 and publicized the outline.

- The NPA improved the contents of the Administrative Training, for instance through 

implementing the training with the aim of deepening insight into the field; developing personnel 

who can handle international affairs; and helping to promote the appointment of female national 

public employees.
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the “introduction of the English examinations carried out by external organizations starting from the 

Examination for Comprehensive Service of National Public Employees in FY 2015 and thereafter.”

After that, the NPA carried out a study on the concrete methods of use of the English 

examinations that are implemented by the external organizations, etc. On December 27, 2013, 

the NPA unveiled the overview of the overall methods of use, including the kinds of the English 

examinations to be used and the scores to be used as the criteria. The NPA continues to make 

preparations with an eye toward implementing the examination starting in FY 2015.

The Methods of Use of the English Examinations in the Examination for Comprehensive Service

1. Targeting examination divisions  
All examination divisions of the Examination for Comprehensive Service (for postgraduate students 

and university graduate level)

2. Kinds of English examinations to be used
Four kinds of examinations, including TOEFL (iBT), TOEIC, IELTS and Test in Practical English 

Proficiency (EIKEN)

3.  Methods of use

(1) Required scores, etc. and the scores to be added  

At the final round of selection of the successful candidates, fifteen or twenty-five points are added to 

the total scores of the applicants who have the scores of the English examinations, etc., in accordance 

with their scores, etc.

(2) Validity period of scores

The scores are valid if acquired within five years before the date of April 1 of the fiscal year when 

the recruitment examinations is carried out. (The scores will be checked at the second-stage examina-

tion.)

4.  Review on methods of use

Necessary review shall be conducted around three years after introduction taking into account the 

implementation status of the English examinations and the promotion status of English education at 

universities, etc.  

TOEFL (iBT) TOEIC IELTS EIKEN
Addition of 15 points 65 or above 600 or above 5.5 or above -
Addition of 25 points 80 or above 730 or above 6.5 or above Grade Pre-1 or above
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2.  Review on the Examination Period
With regard to the students’ job hunting period, it is a concern that the early and prolonged job 

hunting period might lower students’ academic ability and decrease the number of students studying 

abroad. Under such circumstances, the government requested the economic organizations to carry 

out recruitment later than the current schedule starting from the recruitment of the students to be 

graduated or to complete programs in FY 2015 for the purpose of securing sufficient learning time 

and improving education, and at the same time of promoting studying abroad, etc. Concerning the 

recruitment examinations of national public employees, the government urged the NPA to take 

necessary measures.

The NPA conducted a study taking into consideration the objective of the request and the situation 

in the private sector. Based on the study, the NPA judged that it shall be appropriate to revise the 

schedule of the recruitment examination of national public employees to be implemented in FY 2015 

and unveiled the overview on January 31, 2014.

More specifically, the Examination for Comprehensive Service will be carried out one month later 

than the current schedule, for instance, setting the date of the first-stage examination on May 24 and 

the date to announce successful candidates at the end of July. In addition, the successful candidates 

of the Examination for General Service (for university graduate level) and the Examination for 

Specialists (for university graduate level) will also be announced a little later in accordance with the 

schedule of the Examination for Comprehensive Service that will be implemented behind the current 

schedule.

Meanwhile, the Examination for Comprehensive Service (for post graduate students (legal affairs 

division)), the Examination for Comprehensive Service (for university graduate level (liberal arts 

division)) and the Examination for General Service (for high school graduates) are scheduled to be 

carried out around the same time with the current schedule.

Schedule for the Recruitment Examinations of National Public Employees (Examination for Comprehen-

sive Service) in FY 2015

Application period (via the Internet)       April 1 (Wed) – April 8 (Wed) 

The first-stage examination                     May 24 (Sun) (April 27 (Sun) in FY 2014)

The second-stage examination(written tests)  June 28 (Sun) (May 25 (Sun) in FY 2014)

The second-stage examination(discussion-based test on policy issues and interview test) 

Early July to Mid-July

(June 4 (Wed) – June 13 (Fri) in FY2014)

Announcement of final successful candidates  End of July        (June 23 (Mon) in FY 2014)



―28―

3.  Further Improvement of Training
The NPA, as the neutral and third-party organization, assumes the responsibility to secure 

fairness in training. In light of this, targeting employees who are expected to play a central role 

in the administrative management at the Cabinet Office and each ministry, the NPA implements 

Administrative Training at each position level, with the aim of improving employees’ sense of 

mission as servants of all citizens, cultivating qualification/ability to implement policies from 

the standpoint of all citizens, and fostering mutual trust relationships, etc., to implement policies 

beyond the boundary of the Cabinet Office and each ministry. In FY 2013, along with the existing 

Administrative Training, the NPA implemented the training as follows offering the courses focusing 

on a specific theme or objective in order to further improve the Administrative Training.

(1) Full-scale implementation of the site visit course of the Administrative Training (for director 

level)

　The site visit course of the Administrative Training (for director level) was launched on a trial 

basis in FY 2012 based on the idea that it is important for managerial personnel to deepen their 

insight into the fields. In FY 2013, the NPA moved forward with full-scale implementation with 

the course to visit the areas affected by the Great East Japan Earthquake and to help the trainees 

consider the reconstruction measures.

(2) Full-scale implementation of the international course of the Administrative Training (for assistant 

director level)

The international course of the Administrative Training (for assistant director level) was 

launched on a trial basis in FY 2012 targeting the employees at the rank of assistant director, who 

are expected to engage in international duties in the future, as part of developing human resources, 

who can handle the international affairs. In FY 2013, the NPA implemented the course on a full 

scale through increasing the English-only subjects, putting more emphasis on the improvement of 

the negotiation abilities and communication abilities that can be used in the international society.

(3) Trial implementation of the course to develop female managerial personnel of the Administrative  

Training (for assistant director level)

Expansion of initial appointment and promotion of female employees has become an important 

issue. Amid such circumstances, it is required to expand the pool of candidates for female 

managerial personnel in order to increase such personnel in the public service. The course to 

develop female managerial personnel of the Administrative Training (for assistant director level) 

was carried out on a trial basis targeting the female employees at the rank of assistant director, 

who are expected to be responsible for the administrative management as the managerial officials 

at the headquarters and to become role models in the near future.


