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Chapter 5.   Implementation of the Personnel Evaluation and Its Utilization 
for Personnel Management

1.  Implementation of the Personnel Evaluation and Support for Its Utilization of the Results 
It is necessary to proceed with personnel management based on ability and performance, in order 

to heighten the morale of public employees and to promote efficiency of administrative management. 

As an important tool that serves as its foundation, a new personnel evaluation system was introduced 

in April 2009. The Cabinet Office and each ministry have steadily utilized the results of the personnel 

evaluation for determining employees’ appointment, dismissal, and remuneration since FY2010. The 
results have been utilized in personnel management of all national public employees including those 
who work at regional offices, etc., since FY2012. 

The NPA shall be ensured that the personnel evaluation shall be implemented in the Cabinet 
Office and each ministry, in a fair and appropriate manner. The NPA gathered opinions and requests, 
etc., from the Cabinet Office and each ministry, understood the utilization situation, and gave them 
necessary instructions and support so that the evaluation results shall be properly utilized.

In April 2013, the NPA has revised the operation notice of changes in status system and taken 
proper corrective action for instruction and guidance, etc., if an overall rating of personnel evaluation 
is the lowest and the work record is not good.

In addition, the NPA has carried out the “Personnel Management Seminar” targeting managerial 
personnel, who also work as the evaluators, for the purpose of supporting and promoting measures 
of the Cabinet Office and each ministry to use personnel evaluation in human resource development. 
In FY 2013, the NPA newly developed the study materials for two subjects, in addition to the 
existing two subjects, and made it possible to implement the training with greater diversity of subject 
choice with the aim of expanding the theme of the key points to be focused when enhancing their 
subordinates’ abilities, etc.

Moreover, the NPA extended cooperation, for instance through proving explanation about 
the system to use evaluation results and supplying necessary information for the study, etc. at the 
“Study Group on Personnel Evaluation” of the Ministry of Internal Affairs and Communications. 
This study group’s report was published on February 7, 2014. The report compiled the results of the 
distribution survey concerning personnel evaluation ratings and set the direction for the improvement 
of personnel evaluation management, etc. The NPA makes necessary cooperation for the study on 
improvement of personnel evaluation management by the government, etc. so that the employees’ 
work performance can be more properly reflected in personnel evaluation.

- The results of the personnel evaluation for all public employees have started to be utilized since 

FY2012, and the NPA has continued providing necessary instructions and support for the Cabinet 

Office and each ministry, aiming at achieving fair assessment of employees and proper utilization 

of the evaluation results.
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2. Complaint Counseling Concerning Personnel Evaluation and Investigation of Remuneration
Decision

The NPA’s complaint counseling system handles the complaints concerning personnel 
management, including working conditions. The system also offers consultation service relating to 
personnel evaluation, such as the system and proceedings, individual evaluation result, and the use of 
evaluation results to appointment/dismissal and remuneration, etc.

In addition, a request for review may be filed to the NPA if there is a complaint about the 
remuneration decision based on the personnel evaluation result.

To review a case, the NPA investigates the reasons for the decision of the applicant’s personnel 
evaluation result as well as fact situation, etc. and examines fairness and validity of the personnel 
evaluation concerned. Through this investigation etc., the NPA judges whether the remuneration 
decision based on the personnel evaluation result complies with provisions of laws and regulations. 
In FY 2013, there was one case where an appeal was accepted and seven cases where an appeal was 
dismissed. In the former case, the NPA ordered to revise the decision of step increase category.


