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Chapter 3.  Investigations and Disciplinary Actions for Suspected Violations of the 
Ethics Act, etc.

1. Outline of Investigations and Disciplinary Procedures
As for investigations and disciplinary actions for violations of the Ethics Act, etc., as in the case

of violations of service discipline regulations in the National Public Service Act, responsible actions 

should be primarily taken by appointers. In taking such actions, the Ethics Act stipulates that the pro-

cedure shall be implemented with a certain amount of involvement on the part of the Ethics Board, 

so that strict actions shall be taken and there shall be no remarkable imbalance among actions in the 

Cabinet Office and each ministry.

Based on rules, when an appointer suspects there has been a violation of the Ethics Act, etc.,  a 

preliminary report on the case will be submitted to the Ethics Board and the appointer will investi-

gate the case. When necessary, the appointer and the Ethics Board will jointly investigate the case. 

When a special need is recognized, the Ethics Board may independently investigate the case.

When, as a result of an investigation, the appointer decides to take disciplinary action against an 

employee who has been charged in relation to any conduct in violation of the Ethics Act, etc., the ap-

pointer must obtain approval from the Ethics Board in advance. The Ethics Board strictly reviews the 

details of the violation and determines the appropriateness of the disciplinary action proposed by the 

appointer.

Also, when the Ethics Board has independently conducted the investigation, the Ethics Board 

may take disciplinary action.

The Ethics Board receives information on alleged violations of the Ethics Act, etc. by letter, 

e-mail, phone, etc. The Ethics Board also gains the information through reports from the Cabinet Of-

fice and each ministry and newspapers. The Ethics Board checks such information and, when neces-

sary, conducts a preliminary examination itself or through appointers to verify the details of alleged 

violations. When the results of any such examination confirm that there was a violation of the Ethics 

Act, etc., an investigation and procedure of disciplinary action will be initiated in accordance with 

the Ethics Act, etc.

2. Status of Investigations and Disciplinary Actions for Suspected Violations of the Ethics Act, etc.
During FY2013, 18 cases involving alleged violations of the Ethics Act, etc. were newly inves-

tigated, while 8 ongoing investigations were carried over from FY2012. Of these cases, disciplinary 

actions were taken for 8 cases involving 9 employees (two dismissals, two reductions in pay, one 

reduction in remuneration, and four reprimands) due to violations of the Ethics Act, etc., while ad-

monishments or serious warnings (hereinafter referred to as “corrective measures”) were issued for 

13 cases involving 53 employees under the internal rules of the Cabinet Office and each ministry. (Two 

cases in which more than one employee involved and for which both disciplinary action and correc-

tive measures were taken are counted in both categories.) Investigations into 4 cases were carried 
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over to FY2014.  

Compared to FY2012, the number of cases of new investigations decreased by two, but the num-

ber of cases of disciplinary action was 8, which was same as that in FY2012.

During the period from April 2000, when the Ethics Act came fully into effect, to the end of 

FY2013, disciplinary actions were taken against a total of 460 employees (71 dismissals, 33 sus-

pensions from duty, 110 reductions in remuneration, and 246 reprimands), and corrective measures 

were taken for a total of 610 employees for violations of the Ethics Act, etc. (including 12 employees 

scheduled to be subject to such measures after being reinstated from special service, etc. in FY2014 

onward).


