
Foreword 

Founded on the basic concept stipulated in the National Public Service Act that guarantees the 
people of Japan democratic and efficient public service administration, the National Personnel 
Authority (NPA) has endeavored to fulfill its mission to secure fair personnel administration and to 
protect the benefits of public employees, thus playing a part in the public administration of Japan 
from the aspect of personnel administration. The civil service system, including the NPA 
Recommendation, has performed an important function as the basis of administrative operations. 

With regard to the reform of the public employee system, the Act Partially Amending the 
National Public Service Act, etc., which proposed that the Prime Minister administer the integrated 
personnel management of executive officials, etc. (Act No.22 of 2014), was enacted in April 2014, 
and the Cabinet Bureau of Personnel Affairs, which is responsible for the administration for such a 
purpose, was established on May 30, 2014. This revised Act stipulated that the NPA shall continue 
to be in charge of ensuring fair personnel administration and playing a compensatory function for 
restrictions of basic labor rights and shall conduct administration to that end. It is important that the 
NPA and the Prime Minister fulfill their functions sufficiently and operate the system properly under 
their respective jurisdictions. 

The NPA considers it important to continue to properly play its expected roles and actively 
work on the current issues related to personnel administration, in particular the promotion of 
personnel management based on ability and performance; the expansion of initial appointment and 
promotion of women; and the development/promotion of personnel measures responding to the 
improvement of a working environment, etc. The NPA is promoting concrete measures accordingly. 

Amid the changes in the public employee system, securing of fair personnel administration 
and the compensatory function for restrictions of basic labor rights are the important functions that 
support the foundation of the public employee system. Therefore, the NPA shall appropriately carry 
out such duties. 

This report consists of two volumes: Volume 1 covers “Personnel Administration” as a whole 
and Volume 2 describes the “Activities of the National Public Service Ethics Board.” Volume 1 is 
divided into three parts: Part 1 discusses “Major Trends in Personnel Administration in FY2014,” 
ensuring proper remuneration for public employees in line with remuneration recommendations, etc., 
policies for ensuring fair personnel administration, efforts for expanding initial appointment and 
promotion opportunities for female national public employees, etc. Part 2 analyzes the efforts for 
civil service reform in East Asian countries and support by the National Personnel Authority, and 
also introduces the status of contributions to anti-corruption efforts through international 
organizations and describes the outlook for the future of international cooperation, as a special theme 
titled “Public Employee Systems of East Asian Countries and Japan”; and Part 3 specified the “NPA 
Activities in FY2014” and includes data elements. 

The aim of this report is to deepen the understanding of personnel administration and public 
employees. 




