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Chapter 3.  Expanding Initial Appointment and Promotion of Female National Public 
Employees 

- It is demanded that the government shall play a leading role to expand initial appointment and

promotion of female employees and to promote women’s activity. Meanwhile, the NPA has worked

on the support to promote concrete measures taken by the Cabinet Office and each ministry with a

view to expanding initial appointment and promotion of female national public employees.

- For the purpose of strengthening the activity to attract and increase the number of female recruits,

the NPA has taken measures, for instance through organizing seminars or lectures to further attract

motivated women to public service.

- With the aim of expanding promotion of female employees, the NPA carried out the Seminar to

Further Promote Female Employees to raise awareness among managerial personnel, the

Administrative Training (for Assistant Director level) – Female Manager Training Course, and the

training designed for female employees at Unit Chief level.

1. Initial Appointment and Promotion of Female National Public Employees
It has been widely recognized throughout society that the abilities of women are essential for

socioeconomic revitalization in light of shrinking labor force due to the falling birth rate and the aging 

population and responding to globalization and diversified needs of consumers, etc. 

The promotion of women’s activity has recently become an important issue that should be 

addressed by the entire government, and it is demanded that the government shall play a leading role 

to expand initial appointment and promotion of female employees and to promote women’s activity. 

Under the recognition that the realization of a gender-equal society is one of the important issues 

in personnel administration, the NPA has worked on the support to promote concrete measures taken 

by the Cabinet Office and each ministry with a view to expanding initial appointment and promotion 

of female national public employees. 

2. Measures to Expand Initial Appointment
For the purpose of increasing the number of female recruits, it is important to strengthen the

promotion activity so that as many excellent women as possible take the recruitment examination for 

national public employees. The NPA took the measures as follows to attract more motivated women 

to public service. 

(1) Study Seminar on Public Service for Women
In cooperation with the Cabinet Office and each ministry, the NPA organized the “Study 

Seminar on Public Service for Women” twice in the Tokyo area (at the University of Tokyo and 
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Ochanomizu University) and once in the Kinki area (at Kyoto University) in order to help more 

women become interested in public service. The seminar attracted 624 female students, etc. 

(2)  Talk Live for Women 

The NPA carried out “Talk Live for Women”, where female officials, who are at the 

forefront of planning, etc. for the administration of the national government, explain the 

administrative issues they are currently in charge of based on their various experiences from the 

viewpoint closer to students. This event aims at deepening understanding and interest of as many 

women as possible in the attractiveness and the actual situation of their work, etc. as the servants 

of all citizens. Seven sessions were carried out, during three days in total at Waseda University 

and Hitotsubashi University attracting 249 female students, etc. 

(3)  Implementation of Guidance for Female Students on the Examination System for National 

Public Employees  

The NPA carried out the “Guidance for Female Students on the Recruitment Examination 

System”, where the NPA officials offer explanations on the recruitment examination system for 

national public employees with cooperation from each university. At this guidance, the female 

officials from the Cabinet Office and each ministry, who are graduates of the university where 

the guidance is held, explain the content of their actual duties, their challenging experiences, and 

work-life balance of national public employees in order to make female students feel closer to 

and deepening an interest in national public service. These guidances were carried out 24 times 

in total at 20 universities, and 696 female students attended. 

3. Measures to Expand Promotion

(1)  Approach to Managerial Personnel, etc. 

It is necessary to raise awareness of managerial personnel, who are responsible for 

personnel management and human resource development at each workplace, for the purpose of 

creating working environment friendly to female employees. 

The NPA launched the Seminar to Further Promote Female Employees in FY 2014, 

targeting managerial personnel at Director level at headquarters and regional offices, and held the 

seminar at headquarters and each regional bureau/local office of the NPA. 

Additionally, the NPA implemented the curriculum relating to the development and 

instruction of female subordinates on a trial basis at the personnel management seminars targeting 

managerial personnel at headquarters. 

(2)  Approach to Female Employees 

    The NPA is taking new measures related to the training for female employees’ promotion 

with the aim of expanding the pool of female personnel, who have the potential to become 

managerial personnel at headquarters and regional offices in the future. In FY 2014, the NPA 
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carried out the training targeting female employees at Unit Chief level at headquarters and 

regional offices with a view to providing opportunities to develop the ability to perform duties, 

to develop management ability, and to build a personnel network through mutual enlightenment 

among female employees, etc. 

        Additionally, the NPA implemented the Administrative Training (for Assistant Director 

level) – Female Manager Training Course on a full scale targeting female employees at Assistant 

Director level, who are expected to be responsible for administrative management as managerial 

personnel at headquarters in the future, based on the results of the implementation on a trial basis 

in FY 2013. This training creates an opportunity to form a network among female employees. 

For instance, some female employees, who participated in this training, played a leading role in 

providing recommendations on working style to the Diet and the Director-General of the Cabinet 

Bureau of Personnel Affairs. 

(3)  Improvement in Working Environment, including Review of the Practice of Working 

Long Hours 
        It is important to improve working environment, for instance through realizing flexible 

working style and reducing overtime work, so that each employee can fulfill his/her fullest ability 

and perform his/her duty while fulfilling responsibility at home. Under such recognition, the NPA 

made a rule that enables employees to extend a break within a range of time required to transfer 

between home and workplace in order to make it easy to use telework on an hourly basis toward 

realization of flexible working. Regarding the reduction of overtime work, the NPA will carry out 

the survey on measures to reduce overtime work taken by private companies and their employees’ 

attitude survey concerning overtime work in order to conduct a study on measures for reduction. 

(4)  Promotion of Use of the Work-Life Balance Support System for Male Employees 
        It is necessary to change awareness about role-sharing between men and women at home 

so that women can be more active at the workplace. In a similar way, it is essential to change the 

awareness held by male employees and workplaces in public service. 

   With such a viewpoint, the NPA carried out the “Liaison Council concerning the System to 

Support Balancing Work and Childcare/Nursing Care” in February 2015 in light of low 

acquisition rate of childcare leave by male national public employees in the regular service. By 

hosting this council, the NPA tried to raise awareness of the officials in charge of personnel affairs 

at the Cabinet Office and each ministry, through sharing examples of the projects in public service 

concerning the work-life balance support for male employees and examples of projects in private 

companies. 




