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Chapter 9.  Promotion of IT for Personnel Management Duties 
A personnel and remuneration duties information system is based on the “Optimization Plan 

for Personnel and Remuneration System” (Feb. 27, 2004), etc., established by the Chief Information 

Officers (CIO) Liaison Conference of the Cabinet Office and each ministry. The system works to 

reduce clerical workload and system management costs related to personnel and remuneration in the

whole government. It is intended as a standard system which integrates various functions such as

personnel management, remuneration management, mutual aid management, notifications and

applications by employees, etc. The NPA is doing operation and construction of the personnel and 

remuneration information system that the Cabinet Office and each ministry are using.

It was originally planned to introduce the personnel and remuneration information
system to all ministries by FY 2015 based on the Optimization Plan, which was revised
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supported implementation of part of this training program. More specifically, ex-executive officials of

the NPA and other ministries, and academic experts, etc. were dispatched to Vietnam and they

conducted seminars and exercises on the themes of public employee system, transportation 

infrastructure, tax policy and environment protection through leveraging the accumulation of

experiences and know-how of the National Institute of Public Administration of the NPA. In addition,

the NPA supported planning of the training program to visit Japan targeting the outstanding trainees

of the program mentioned above conducted in Vietnam and accepting of the delegates. Furthermore,

the NPA carried out the training relating to the training methods, etc. at the National Institute of Public

Administration targeting the instructors at the Ho Chi Minh National Academy of Politics. The NPA

shall continue to implement and support these training programs also in FY 2015.

B. Assistance for the reform of the civil servant recruitment examination system in Vietnam

The Vietnamese government is currently working on the reform of the civil servant recruitment 

examination system, and the NPA has provided cooperation and assistance to JICA’s technical project

relating to this reform. Specifically, the NPA dispatched experts to Vietnam and organized seminars,

etc. there in addition to helping planning and accepting of the training to visit Japan. In FY 2015, the

NPA shall continue to extend such assistance taking into account the needs of Vietnam.

3.  The China-Japan-Korea Personnel Policy Network

In response to the “Action Strategy on Trilateral Cooperation among the People’s Republic of

China, Japan and the Republic of Korea” approved at the China-Japan-Korea Summit Meeting held in

November 2004, a framework for the China-Japan-Korea Personnel Policy Network was considered 

for a part of cultural exchanges. In January 2005, a memorandum was agreed and signed among the

NPA, the Ministry of Personnel (present Ministry of Human Resources and Social Security) of China,

and the Civil Service Commission (present Ministry of Personnel Management) of Korea, and the

China-Japan-Korea Personnel Policy Network was established. Based on the five-year agreement

concluded by the three countries in August 2010, the NPA has been conducting various programs

which are mainly exchange programs among administrative officials. 

In May 2014, the NPA implemented the training for the young and middle employees of the

personnel administrative agencies in the three countries in Tokyo. In the training, the presentation and 



153

51

in January 2012. In August 2014, however, the Personnel and Remuneration Duties 
Efficiency Promotion Council was established, and it was decided to thoroughly review 
the personnel and remuneration duties by the entire government. As a result, the 
improvement plan to streamline personnel remuneration duties was established in 
March 2015. 
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framework for the next two years.

4.  Mike Mansfield Fellowship Program

The Department of State in the US has conducted the Mike Mansfield Fellowship Program on

the basis of the Mike Mansfield Fellowship Act (enacted in April 1994), in order to foster U.S. federal

government officials who have a deep understanding of Japan. Fellows are widely selected from 

federal government organizations and they are sent to Japan. After undertaking homestay for about

two months, they participate in training programs for about ten months while being involved in daily 

duties at the Cabinet Office and each ministry, Diet members’ offices, private enterprises, and so forth.

In cooperation with the Ministry of Foreign Affairs, the NPA makes arrangements for the

acceptance of fellows into the Cabinet Office and each ministry, plans and implements common 

programs such as orientation, survey tours, and participating in Administrative Training conducted by

the National Institute of Public Administration of the NPA.

In FY2014, 10 fellows were accepted for the 19th programs in Japan for 10 months, starting in 

September.

5. Research Groups from Abroad

To understand personnel management and human resource development in the Japanese public

service, in FY2014, a total of 170 government officials, etc. from 10 countries/region visited the NPA.

The NPA explained to the visitors Japanese public employee system and personnel management

in practice, etc., and exchanged opinions with them in accordance with each country’s and each

agency’s situation or the interests of individual visitors.
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