




of the second-stage examination and the date for successful candidate announcement were put 

off a little bit later in response to the revised schedule of the Examination for Comprehensive 

Service.

Schedule for the Recruitment Examinations of National Public Employees (Examination 

for Comprehensive Service) in FY 2015

Application period (via the Internet) April 1 (Wed) – April 8 (Wed)

The first-stage examination May 24 (Sun) (April 27 (Sun) in FY 2014)

The second-stage examination (written tests) June 28 (Sun) (May 25 (Sun) in FY 2014)

The second-stage examination (discussion-based test on policy issues and interview test)

July 2 (Thu) – July 17 (Fri)

(May 27 (Tue) – June 13 (Fri) in FY2014)

Announcement of final successful candidates July 31 (Fri)  (June 23 (Mon) in FY 2014)

 (3)     Use of English Examinations Carried Out by External Organizations in the Examination 

for Comprehensive Service 

With an eye toward the globalization of administration, the NPA has strengthened since FY 

2012 the English examinations in the recruitment examinations of national public employees, 

for instance through increasing the proportion of the questions in English, and using English 

materials in the questions in some types of tests in the Examination for Comprehensive Service 

(the discussion-based test on policy issues and the essay-based test on policy issues).

With the progress of globalization in public service, it is preferable that employees 

recruited through the Examination for Comprehensive Service have a basic command of 

English, in dealing with the duties, such as policy planning. Therefore, the NPA decided to 

verify the basic English communication skills of reading, writing, listening, and speaking in the 

recruitment examinations and use English Examinations Carried Out by External Organizations 

in the Examination for Comprehensive Service from FY2015.

The number of successful candidates who received additional points by this method in 

English Examinations was 1,274(67.5%) in total, of whom 446(65.3%) sat the examination for 

graduate students and 828(68.8%) sat the examination for university graduate level.
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The Methods of Use of the English Examinations Implemented by the External Organizations 

in the Examination for Comprehensive Service

1. Targeting examination divisions

All examination divisions of the Examination for Comprehensive Service (for graduate 

students and university graduate level)

2. Kinds of English examinations to be used

Four kinds of examinations, including TOEFL (iBT), TOEIC, IELTS and Test in Practical 

English Proficiency (EIKEN)

3. Methods of use

(1) Required scores and the scores to be added  

At the final round of selection of the successful candidates, 15 or 25 points shall be added 

to the total scores of the applicants whose scores in the English examinations have been 

confirmed, in accordance with their scores.

(2) Validity period of scores

The scores are valid if acquired within five years before the date of April 1 of the fiscal 

year when the recruitment examinations are carried out. (The scores shall be checked at the 

second-stage examination [interview test].)

 (4)     Revision of the “Politics/International Relations” Division in the Examination for 

Comprehensive Service (for University Graduate Level)

With the increased complexity and globalization in administrative issues, it is essential 

to secure diverse and competent personnel regardless of the existing areas of expertise. 

Furthermore, lately, there has been a growing trend throughout society to expand the 

opportunities to promote female employees, and the expansion of the appointment of women 

has become an important issue also in public service.

Taking these circumstances into consideration, the NPA decided to revise the content of the 

specialized ability test in the “politics/international relations” division of the Examinations for 

Comprehensive Service (for university graduate level) to one focusing on areas of expertise of 

examinees majoring in politics or international relations from FY 2016 with a view to making 

it easy for a wide range of examinees to take the test and extensively recruiting women with 

the ability expected in public service even from fields other than law and economics. With the 

aim of encouraging students majoring in politics or international relations to take Examinations 

TOEFL (iBT) TOEIC IELTS EIKEN
Addition of 15 points 65 or above 600 or above 5.5 or above -
Addition of 25 points 80 or above 730 or above 6.5 or above Grade Pre-1 or above
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for Comprehensive Service, the NPA actively carries out  awareness-raising activity toward 

the implementation of recruitment examination for FY 2016, for instance by updating the 

information on the revised content of examination on the NPA’s website, distributing brochures 

containing an overview of the revision at various events such as the Joint Explanatory 

Meetings of Duties and the Study Seminars on Public Service, and sending brochures to 

various universities across the country focusing on universities with a department of politics or 

international relations.

In the meantime, it was decided to make a similar revision in “Option I (politics/

international relations division)” of the specialized ability test in the “administrative division” 

of the Examination for Comprehensive Service (for graduate students).

Contents of the “Politics/International Relations” Division in the Examination for 

Comprehensive Service (for University Graduates Level) from FY 2016

1. Specialized Ability Test (Multiple questions)

[Obligatory questions]

Political science ⑩ , International relations ⑩ , Constitution ⑤
[Elective questions]

The examinees shall select and answer any 15 questions out of 30 from the following 8 

subjects:

Administrative law ⑤ , Civil code ③ , Economics ③ , Public finance ③ , Economic 

policy ③ , Public administration ⑤ , International law ⑤ , International affairs ③
※ The figures in the circles show the number of questions to be provided.

2. Specialized Ability Test (Essay questions)

The examinees shall select and answer 3 questions from the following 8 subjects:

Political science, Public administration, Constitution, International relations A, International 

relations B, International law, Public policy A, Public policy B

2. Development of Human Resources

 (1)  Study Group on Human Resource Development and Training in Public Service

In light of the recent severe situation surrounding public service, it is required to 

thoroughly develop a sense of mission as a servant of all citizens among young employees and 

to strengthen their practical ability, which enables them to cope with more complicated and 

sophisticated administration.

Additionally, managerial personnel need to master methods for instruction/development 

and communication responding to changes in the consciousness of young employees as well 

as changes in the working environment caused by the widespread use of information and 

communication equipment.
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In light of these situations, the NPA organized the “Study Group on Human Resource 

Development and Training in Public Service” (chaired by Hisashi Harada, Professor of the 

College of Law and Politics at Rikkyo University) comprising academic experts. The NPA held 

the meeting six times from December 2014 to November 2015 for the purpose of discussing 

the ideal state of personnel development to nurture the abilities and qualifications which are 

required for public employees and measures to improve the NPA’s training. The study group 

submitted a proposal titled “Human Resource Development for the Future Responding to the 

Changes of the Times – Focusing on Pride as Administrative Officials and the Enhancement of 

Management Ability.”

Taking this proposal into account, the NPA will more steadily cultivate a sense of 

professional ethics as a servant of all citizens. In addition, the NPA will steadily work on 

measures starting with feasible ones concerning further improvement of the curriculum to 

enhance management ability as well as reinforcement of cooperation with the Cabinet Office 

and each ministry in planning and operation of the training.

 (2)  Expansion of the Administrative Training

The NPA implements Administrative Training at the National Institute of Public 

Administration in Iruma City, Saitama Prefecture, targeting prospective employees at each level 

of positions from officer level to director-general level, who are expected to play a core role in 

the administrative operations of the Cabinet Office and each ministry. The basic purposes of this 

Administrative Training are to improve employees’ sense of mission as servants of all citizens, 

to raise the level of qualification/ability required to implement measures from the viewpoint of 

the people as a whole, and to build mutual trust among employees. In FY 2015, the NPA worked 

on improvement focusing on training programs as follows.

A.  Initial Administrative Training

The Initial Administrative Training is designed for first-year employees appointed at the 

Cabinet Office and each ministry through the Examination for Comprehensive Service, who 

are expected to engage in duties, mainly policy planning, at HQ in the future. The training was 

launched in FY 1997 and has been carried out for five weeks since FY 2006.

This cross-ministerial and camp-style training, which is carried out right after the initial 

appointment, offers an opportunity to trainees to foster a sense of unity as national public 

employees. The training is also designed to enable trainees to acquire the fundamental 

knowledge required for a servant of all citizens through the programs, such as the lecture by 

administrative vice-ministers of ministries concerning behavior as public employees, report 

writing to consider the ideal state of public employees, and discussion on the ideal state 
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of policy formation using case studies of administration in the past. In addition, it aims to 

allow trainees to learn an attitude to perform administration from the viewpoint of people 

through hands-on experience at nursing care sites or local governments as well as engaging in 

reconstruction assistance in cooperation with specified non-profit organizations operating in the 

affected areas struck by the Great East Japan Earthquake (in Tono City in Iwate Prefecture, and 

Ishinomaki City in Miyagi Prefecture).

In FY 2015, Nihonmatsu City in Fukushima Prefecture was added to the destinations of the 

aforementioned reconstruction assistance program. Furthermore, a program was launched as an 

opportunity to learn about the manufacturing sites of small and medium enterprises in Itabashi 

City in addition to programs in Sumida City and Arakawa City.

B.  Administrative Training (for Assistant Director Level)

The NPA carries out various training programs through appropriately setting the length, 

venue and period of training programs to make it easy for employees at Assistant director level 

who are busy with their duties to participate in training away from their workplace. In addition, 

the NPA invites trainees from private companies and foreign governments aiming at having 

trainees consider a sense of mission and responsibilities as administrative officials along with an 

ideal state of leadership and enhancing their abilities to cope with a globalized environment.

In FY 2015, the NPA promoted diversification of foreign participants in the “International 

Course,” in which English is used as a working language. This course was carried out with the 

participation of trainees who were administrative officials in the Southeast Asian countries and 

studying at graduate schools in Japan, in addition to officials at diplomatic establishments in 

Japan. Moreover, the NPA carried out the course to dispatch trainees to China for the first time 

in four years since FY 2011.

3. Measures to Expand Appointment and Promotion of Female Employees

 (1)  Appointment and promotion of female employees

It has been widely recognized throughout society that the abilities of women are essential 

for socioeconomic revitalization in light of the shrinking labor force due to the falling birth rate 

and an aging population and responding to globalization and diversified needs of consumers.

In recent years, the promotion of women’s activity has become an important issue that 

should be addressed by the entire government, and the government is demanded to play a 

leading role in expanding appointment and promotion of female employees and in promoting 

women’s activity. In August 2015, the “Act on Promotion of Women’s Participation and 

Advancement in the Workplace” (Act No. 64 of 2015) was established, stipulating the 

development of plans concerning the promotion of women’s activity in the workplace 
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implemented by employers. In addition, a Cabinet Decision titled “Fourth Basic Plan for 

Gender Equal Society” was established on December 25, 2015, which set outcomes of the 

entire government to be attained by the end of FY 2020. Specifically, the plan set goals to 

achieve a rate higher 30 % for women among people who were appointed through recruitment 

examinations of national public employees in each fiscal year, and a rate higher than 30% 

for women recruited through the Examination for Comprehensive Service for national public 

employees in each fiscal year. Regarding promotion, the plan set goals to achieve a rate of 30% 

for female employees at unit chief level at HQ; 12% as division director level at regional offices 

and assistant director level at HQ; 7% as division director/director of office level at HQ, and 5% 

as designated service level. 

Under the recognition that the realization of a gender-equal society is one of the important 

issues in personnel administration, the NPA has worked on support to promote concrete 

measures taken by the Cabinet Office and each ministry with a view to expanding appointment 

and promotion of female national public employees. In consideration of the Cabinet Decision 

on the Fourth Basic Plan for Gender Equal Society, the NPA issued a notice, “Toward the 

Expansion of Appointment and Promotion of Female National Public Employees” (a notice 

issued by the Secretary-General of the NPA on December 25, 2015).

 (2)     Reinforcement of activities to attract women to public service aiming at expanding their 

appointment

For the purpose of increasing the number of female recruits, it is important to strengthen 

activities to attract them to public service so that as many excellent women as possible take 

recruitment examinations for national public employees. The NPA took measures as follows to 

attract more motivated women to public service in addition to conventional measures to secure 

human resources.

A.  Holding of Study Seminars on Public Service for Women

In cooperation with the Cabinet Office and each ministry, the NPA held the “Study 

Seminar on Public Service for Women” twice in the Tokyo area (at the University of Tokyo and 

Ochanomizu University) and once in the Kinki area (at Kyoto University) in order to help more 

women to become interested in public service. The seminar attracted 868 female students.

B.  Talk Live for Women

Aiming at deepening the understanding and interest of as many women as possible in the 

attractiveness and the actual situation of their work as servants of all citizens, the NPA carried 

out “Talk Live for Women,” where female officials, who are at the forefront of planning for the 
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administration of the national government, explain the administrative issues they are currently 

in charge of based on their various experiences from a viewpoint closer to students. Six 

sessions were carried out during three days in total at Waseda University and Sophia University, 

attracting 136 female students.

C.     Implementation of Guidance for Female Students on Examination System for National 

Public Employees

The NPA carried out the “Guidance for Female Students on the Recruitment Examination 

System,” where the NPA officials offer explanations on the recruitment examination system for 

national public employees with cooperation from each university. At this guidance, the female 

officials from the Cabinet Office and each ministry who are graduates of the universities where 

the guidance is held explain their actual duties, their challenging experiences, and the work-life 

balance of national public employees in order to make female students feel closer to and deepen 

their interest in national public employees. The guidance was carried out 13 times in total at 12 

universities, and 541 female students attended.

 (3)  Expansion of training for promotion of female employees

The NPA implements training courses for female employees with the aim of expanding the 

pool of female personnel who have the potential to become managerial personnel at HQ and 

regional offices in the future. In addition, the NPA carries out the awareness-raising seminar 

targeting managerial personnel as part of an initiative to make the working environment more 

friendly to female employees. 

In FY 2015, the NPA expanded the areas and the number of times to implement the 

“Training to Advance Careers of Female Employees,” which is carried out at the HQ and 

regional offices targeting female employees at unit chief level, for the purpose of appropriately 

providing female employees with opportunities to enhance their abilities and motivation. The 

training took place in areas where many regional bureaus are located (Kanazawa, Matsuyama 

and Kumamoto) in addition to areas having regional bureaus of the NPA, where training courses 

have been conventionally held. In addition, the NPA implemented training 18 times, up from 

16 times in the previous year. Furthermore, the NPA carried out the “Administrative Training 

(for assistant director level) – Female Manager Training Course,” targeting female employees 

at assistant director level who are expected to assume responsibility for administrative 

management as managerial personnel at HQ in the future.

In addition, the NPA conducted the “Seminar to Further Promote Female Employees” 

11 times at HQ and regional offices. This seminar has been carried out targeting managerial 

personnel who are responsible for personnel management/development at each workplace, 
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with a view to reviewing factors which prevent the promotion of female employees at each 

workplace and creating an environment to promote female employees.
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