


1.  International Cooperation and International Exchange

 (1)  Technical cooperation for developing countries

Aiming at helping to improve the public employee system in developing countries, the 

NPA has provided cooperation in implementing the international group training programs, 

which are organized by JICA, for government officials of developing countries as well as 

extending support to each country, responding to requests for assistance. For instance, the 

NPA has provided assistance through JICA mainly to the “Training Program for National 

Leader Candidates” since the end of FY 2012 (six courses in total). The Ho Chi Minh National 

Academy of Politics (HCMA), which is the central training institute in Vietnam to develop 

executive officials, implemented this program for the first time as a three-year plan targeting 

503 candidates for Vice Minister-level officials.

More specifically, the NPA dispatched ex-executive officials and academic experts to 

Vietnam to conduct seminars and exercises on the themes of the public employee system, water-

resource management, industrial policy, transportation infrastructure, tax policy, environment 

protection and reform of government enterprises making use of the accumulated experience and 

know-how of the National Institute of Public Administration of the NPA. Additionally, the NPA 

supported planning and accepted delegates for the visit-Japan training program from Vietnam 

for around 10 days with some 20 participants for each course (and 113 participants in total), 

who represent the top 25% outstanding attendees of each course in Vietnam. The objectives of 

this program are to provide trainees with opportunities to enhance knowledge about the agenda 

useful for the economic development in Vietnam through a field survey in Tokyo as well as in 

local cities, and to deepen understanding about the background Japanese society and culture. 

The NPA completed support for all the courses of the Training Program for National Leader 

Candidates for three years, with the sixth visit-Japan training program, which took place in 

November 2015.

This support received a very high evaluation from the participants of the visit-Japan 

program as demonstrated by the satisfaction rate of approx. 98% on average. Moreover, it was 

reported that over 30 out of 113 trainees to Japan were elected as the members of the Central 

Committee, that participants actually improved their domestic measures by referring to the 

lectures in Japan, that many training programs, which are similar to the one in Japan, have 

been launched on the local government level based on a proposal by participants, and that 

participants hold meetings on a periodic basis.

Along with assistance for the Training Program for National Leader Candidates, the 

NPA dispatched officials to Vietnam once in FY2013 and again in FY2014 as part of support 

to reinforce the HCMA’s ability to implement training. The NPA provided 25 instructors of 

the HCMA with the training program concerning planning and operation of training making 
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use of the knowhow held by the National Institute of Public Administration. In FY 2015, the 

NPA organized a visit-Japan training program to wrap up this initiative. The HCMA intends to 

expand the measure to reinforce the ability to implement training throughout the HCMA based 

on the support provided by the NPA.

 (2)  Measures for personnel administration in cooperation among Japan, China and Korea

The NPA created the China-Japan-Korea Personnel Policy Network with the central 

personnel agencies in China and Korea (the Ministry of Human Resources and Social Security 

of China and the Ministry of Personnel Management of Korea) as a framework for cooperation 

in personnel administration. This network, which was established based on the “Action Strategy 

on Trilateral Cooperation among the People’s Republic of China, Japan and the Republic of 

Korea” approved at the China-Japan-Korea Summit Meeting (attended by Prime Minister 

Junichiro Koizumi, Premier of the State Council Wen Jiabao and President Roh Moo-Hyun) 

held in November 2004, plays a role in cooperation among the three countries.

This network aims to promote closer cooperation and mutual exchange in personnel 

administration among Japan, China and Korea, which have cultural similarity, and to utilize 

them for the future study on personnel administration in each country. Through the network, 

various types of cooperative projects have been carried out, including exchange of administrators, 

such as the joint training for young and mid-level employees and the joint symposium organized 

by the three countries. 

On September 1, 2015, heads of the personnel administrative agencies in Japan, China 

and Korea (Nahomi Ichimiya, the President of the NPA; Xin Changxing, the Vice-Minister 

of Human Resources and Social Security of China; and Lee Geun-myeon, the Minister of 

Personnel Management of Korea) met together for the first time in five years to hold the seventh 

top-level meeting (in Seoul, Korea). At the meeting, NPA President Ichimiya mentioned that 

the network helped to facilitate the sharing of knowledge and experience concerning personnel 

administration among the countries and enhancement of employees’ global perspective since its 

establishment. She also stated that she wanted to reinforce partnership so that the three countries 

could promote better personnel administration. In addition, the NPA’s President Ichimiya, 

together with the heads of the personnel administrative agencies in China and Korea, introduced 

initiatives in each country concerning “reinforcement of expertise in public service” and 

exchanged ideas. The heads of personnel agencies in the countries highly valued results of the 

network so far and agreed to further promote tripartite partnership in personnel administration.

 (3)  Mike Mansfield Fellowship Program

The Mike Mansfield Fellowship Program was founded in tribute to Mr. Mike Mansfield, 
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who was the U.S. ambassador to Japan and made efforts to build a friendly relationship 

between Japan and the USA. The training has been carried out by the U.S. State Department 

in accordance with the Mike Mansfield Fellowship Act, which was established in April 1994 

as a US federal law. The program was launched in 1995, the following year of the enactment 

of said Act, and commemorated its 20th anniversary in 2015. In June 2015, 10 fellows in the 

19th program completed the program in Japan and returned safely to the USA, and another 10 

fellows came to Japan in July 2015 as the participants of the 20th program, who started the 

training at each place where they were assigned.  

So far, the program has attracted 130 fellows in total (from the first to the 20th programs) 

from 25 US federal government agencies and the US Congress.

After experiencing a homestay in Ishikawa Prefecture for about two months, the fellows 

articipate in training programs in Japanese government agencies for about 10 months while 

engaging in daily duties at their host agencies. A wide range of agencies in Japan, including 

government agencies, Diet members’ offices, local public organizations and private enterprises 

accept fellows.

In cooperation with the Ministry of Foreign Affairs, the NPA has conducted consultation 

and coordination to accept fellows at the Cabinet Office and each ministry in addition 

to planning and implementing the common programs such as orientation, field trips and 

participation in Administrative Training conducted by the National Institute of Public 

Administration of the NPA.

The NPA received many opinions about the results of this training. For instance, the 

fellows mentioned that they could build a good personnel relationship at the departments 

they were assigned, that they could understand Japan’s position well, and that the program 

was significant and important to build a better Japan-US relationship. In addition, the host 

agencies said that they could understand the views of the US government through the fellows 

and the training was significant both for Japan and the USA. Furthermore, many of the fellows 

participated in this program continue to work for the government agencies, such as the US 

Embassy in Japan, the Office of the U.S. Trade Representative, the Department of Treasury, the 

Department of Commerce and the Department of Justice, as the US federal government officials 

even after completion of this program. 

2.  Promotion of IT for Personnel Management Duties

The Personnel and Remuneration Duties Information System is a cross-governmental 

common system, which integrates various functions, such as personnel management, 

remuneration management, mutual aid management, notifications and applications by 

employees, based on the “Optimization Plan for Personnel and Remuneration System,” which 

─ 31 ─



was decided by the Chief Information Officers (CIO) Liaison Conference of the Cabinet Office 

and each Ministry (Feb. 27, 2004). The system was originally scheduled to be introduced to 

the Cabinet Office and all the ministries by FY 2015. Nevertheless, the duties could not be 

coordinated sufficiently before building the system. There were also some problems with the 

performance. Taking into account these circumstances, the entire government is fundamentally 

reviewing the personnel and remuneration duties under the Personnel and Remuneration 

Duties Efficiency Promotion Council, which was established in August 2014, to simplify and 

streamline such duties and to minimize the costs related to the system operation aiming at 

enabling the Cabinet Office and all the ministries to complete the transition to this system by the 

end of FY 2016.

In FY 2015, the NPA worked on the following measures in cooperation with the relevant 

organizations.

(1)  Efforts toward the revision of the improvement plan

(2)     Efforts toward the implementation of measures relating to the “Reform of Personnel and 

Remuneration Duties”

(3)     Efforts toward the implementation of measures relating to the “Personnel and Remuneration 

Duties Information System”
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