
The National Public Service Ethics Board (hereinafter referred to as the “Ethics Board”) was 

established within the NPA under the National Public Service Act and the Ethics Act. The Ethics 

Board is composed of a president and four board members, and under the purpose of the Ethics 

Act, which is to ensure citizen’s trust in the public service, takes charge of business concerning the 

maintenance of ethics in the public service, including the submission of opinions concerning the 

establishment, revision or abolition of the Ethics Code, inspection of various reports, implementation 

of investigation and disciplinary procedures in cases of suspected violation of the Ethics Act and the 

Ethics Code, and approval of disciplinary actions. The Ethics Board has a secretariat to carry out 

its administrative affairs. The operations of the Ethics Board require its resolution. In FY 2015, the 

Ethics Board was held 23 times, and it has been held a total of 411 times since its foundation.

Based on the Ethics Act, the Ethics Supervisory Officers (Administrative Vice-Ministers of 

the Cabinet Office and each ministry, etc.) are posted at the Cabinet Office, each ministry and each 

agency engaged in administrative execution and are responsible for maintaining ethics pertaining to 

the duties of personnel in their ministries, etc. together with the heads of ministries and agencies, in 

cooperation with the Ethics Board.

Chapter 1.  Awareness-raising Activities to Maintain Ethics
To cope with severe criticism from society regarding a series of scandals caused mainly by 

executive officials, the Ethics Act was established in August 1999 and fully enforced in April 

2000 with the aim of ensuring people’s trust in public service by preventing acts that create public 

suspicion or distrust of fairness in executing duties.

In addition to general ethics principles concerning the duties that should be observed by 

officials, the Ethics Act stipulates, for instance, the establishment of the Ethics Board, which is an 

organization in charge of matters concerning the maintenance of ethics pertaining to the duties of 

officials; the establishment of a Cabinet Order (the Ethics Code) that stipulates the necessary matters 

to maintain ethics in consideration of general ethics principles; and various reporting systems (rules 

for  reporting) to secure transparency in dealings between officials and business operators.

Furthermore, along with the general standards of ethical conduct in consideration of general 

ethics principles of the Ethics Act, the Ethics Code clearly sets the scope of conduct of the people 

who have an interest in the duties of officials, including those seeking permission and authorization 

and those who obtain subsidies, and stipulates “Code of Conduct”of prohibitions and restrictions on 

conduct, such as receiving gifts and accepting entertainment from the interested parties that might 

cause public suspicion or distrust.

1. Thorough Familiarization with the Ethics System and Public Relations Activities

To secure adequate implementation of the Ethics Act and the Ethics Code, it is important for the 

─ 153 ─



first place that their contents be fully understood by officials to whom they apply. In view of this, the 

Ethics Board implemented the following measures in FY2015.

i) Holding of meetings and round-table conferences with the Cabinet Office and each ministry

ii)  Promoting the familiarization and understanding of the Ethics Act and the Ethics Code

among business operators

iii) Awareness-raising activities in National Public Employees’ Ethics Week

2. Training on Maintenance of Ethics Related to Official Duties of Public Employees

The Ethics Board, based on the provision of item (iv) of Article 11 of the Ethics Act, conducts 

overall planning and coordination of training programs for employees to maintain ethics related 

to their duties. The Ethics Board also plans and provides training programs itself when deemed 

appropriate. In FY2015, the Ethics Board implemented the following measures.

i) Holding explanatory meetings to promote familiarization with the ethics system

ii) Holding seminars on public service ethics

iii) Development and distribution of DVDs for case studies

3. Utilization of the Reporting System

The Ethics Board established the “Public Service Ethics Hotline” within the board to provide 

consultation and receive reports concerning actions violating the Ethics Act. The board has also 

asked the Cabinet Office and each ministry to launch a hotline in each organization and to publicize 

the hotline for employees. As a result, the Cabinet Office and all the ministries have currently 

established the hotline (for internal reporting) within their organization. In addition, most ministries 

have developed the hotline (for external reporting) outside their organization for instance by utilizing 

law firms. 
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