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Mew Anglers Bring Fresh Talent and Potential 1o
Yamaha Matine Pro Team
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Segments Net Sales Op. Profit

5.8%
19.6%
14.6%
39.3%
10.1%

9.1%

- Mobility

- Marine

- Robotics

- Financial
TTL 2021 A
TTL 2022 F

11,794
3,911
1,203

18,125
22,000

Financial Overview in 2021
v By Region (Net Sales %)
v’ By Segment (¥100M)
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The Global Yamaha Way
in Marketing in Sales

Purpose

Dealers, distributors and YMC all working in union as
Team Yamaha to increase Yamaha customers.

Pass on Yamaha's shared values and know-how
to develop Team Yamaha person.

Principle
Vision
Continue to Create Lifetime Yamaha Customers

Be Customer-Centric
Think Out of the Box
Be Result-Oriented

People

Yamaha Person / Team is who:
Love Yamaha
Act as a Team Player
Be an Expert in Your Job
Commit to Your Promise

Global Knowledge
Library

Teach :

Lea.rl‘&

From March 1 to 3, 2016, the March 2016 Global Marketing in Sales Meeting—the
"second to be held—took place at YMC in Japan with 23 sales and marketing lead-
ers from 10 Yamaha Motor group bases around the world participating. Here, we
present in digest form what transpired at this three-day meeting where the par-
ticipating leaders of sales and after-sales service in the various markets brought
together their unique knowledge and insights to teach and learn from each other.
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