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since January 2017. Given this background, Rule 10-15 (Prevention of Harassment Related to Pregnancy, 

Childbirth, Childcare or Nursing Care) was newly promulgated on December 1, 2016 and enforced on January 1, 

2017 to require the heads of each ministry to take similar preventive measures for national public employees in 

regular service.

(2)  Preventive Measures against Sexual Harassment and Power Harassment

With regard to national public employees in regular service, the operation notice for Rule10-10 (Prevention 

of Sexual Harassment) was revised and enforced on January 1, 2017 to make sure that speech and behavior, which 

tease about sexual orientation and gender identity, fall under the category of sexual harassment.

In December 2016, the NPA held a symposium, whose theme was “Management of the Work Place without 

Power Harassment – You will Become an Assailant Unintentionally,” targeting senior offi cials at the HQ and staff 

in charge of personnel management.

Chapter 3.  Securing and Development of Diverse Human Resources

－ Amid the declining birthrate and severe circumstances surrounding public service, the number of 

applicants for the recruitment examinations of the national public employees has been on a downward trend 

in the medium- and long-term. With a view of securing diverse and competent human resources, the NPA 

carried out the effective measures to secure human resources appropriate for each target, including female 

students, students of private and local universities, technical personnel and human resources from the private 

sector, in partnership with each ministry and each university. Additionally, the NPA revised the content of the 

Examination for Comprehensive Service in the “Politics/International Affairs” division to facilitate a wide 

variety of applicants to take the examination.

－With regard to the Initial Administrative Training, the NPA improved the training programs, for instance 

through expanding the reconstruction assistance program to deepen understanding of the actual and current 

situation as well as the needs of the disaster-affected areas, and increasing the opportunities to exchange 

opinions in English to deal with diversifying international service. Furthermore, the NPA launched and 

enriched the programs of the Inter-Ministerial Joint Training to consider the ideal state of management and 

leadership aiming at enhancing the management ability of managerial personnel.

1.  Securing of Human Resources

(1)  Measures to Secure Human Resources Appropriate for Each Target

Regarding the activities to secure human resources and educational activities in FY 2016, the NPA carried 

out the measures including: ① improvement of the explanatory meetings of duties to increase recruitment of 

female employees, such as Kasumigaseki Special Lectures for Women, Study Seminars on the Public Service for 
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Women, and Guidance of the National Public Employees’ Examination for Female Students; ② reinforcement of 

the network with local universities, for instance through hosting a meeting to foster a closer relationship with 

universities in each region; ③ improvement of the programs for graduate schools of public policy and law schools, 

including Internship in Kasumigaseki and dispatching employees to the lectures at graduate schools; ④ active 

awareness-raising and public relations activities concerning the content of technical jobs through forming a 

partnership with professors specializing in technology and science as well as creating advertising booklets; and ⑤ 

reinforcement of the measure to increase applicants for the Examination for Experienced Personnel.

(2)  Revision of the Schedule for Recruitment Examinations

With regard to the recruitment activity targeting graduates and expected graduates in FY 2016, private 

companies started the activity from June 2016, two months earlier than in 2015. On the other hand, the recruitment 

examinations of national public employees in FY 2016 were carried out basically following the schedule for FY 

2015 in order to secure suffi cient time to inform applicants. Meanwhile, private companies launched the public 

relations activity from March 2016, same as in 2015. As for national public employees, the actions to secure 

human resources in 2016 started in line with those in private companies just as in 2015.

Schedule for the Recruitment Examinations of National Public Employees (Examination for 

Comprehensive Service) in FY 2016

Application period (via the Internet)   April 1 (Fri) – April 11 (Mon) 

The fi rst-stage examination May 22 (Sun) [May 24 (Sun) in FY 2015]

The second-stage examination (written tests)  June 19 (Sun) [June 28 (Sun) in FY 2015]

The second-stage examination (discussion-based test on policy issues and interview test)

June 30 (Thu) – July 15 (Fri)

[July 2 (Thu) – July 17 (Fri) in FY 2015]

Announcement of fi nal successful candidates July 29 (Fri) [July 31 (Fri) in FY 2015]

In FY 2017, taking recruitment schedule of private companies into consideration, it was decided to bring 

the schedule for the Recruitment Examination for Comprehensive Service in spring forward by one month. The 

overview of the schedule changes in FY 2017 was unveiled in March 2016 and practical dates were published in 

December 2016. The NPA continued to make efforts toward smoothly implementing the examination by 

publicizing the updated information targeting all the ministries and examinees.

Schedule for the Recruitment Examinations of National Public Employees (Examination for 

Comprehensive Service) in FY 2017

Application period (via the Internet)   March 31 (Fri) – April 10 (Mon)
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The fi rst-stage examination  April 30 (Sun)

The second-stage examination (written tests) May 28 (Sun)

The second-stage examination (discussion-based test on policy issues and interview test)

May 30 (Tue) – June 16 (Fri)

Announcement of fi nal successful candidates June 30 (Fri)

(3)   Revision of the “Politics/International Relations” Division in the Examination for Comprehensive 

Service (for University Graduate Level)

With the increased complexity and globalization of administrative issues, it is essential to secure diverse 

and competent personnel regardless of the existing areas of expertise. 

Taking these circumstances into consideration, the NPA decided to revise the content of the specialized 

ability test in the “politics/international relations” division of the Examinations for Comprehensive Service (for 

university graduate level) to one focusing on areas of expertise of examinees majoring in politics or international 

relations from FY 2016 with an aim to making it easy for a wide range of examinees to take the examination and 

extensively recruiting competent personnel to the public service even from fi elds other than law and economics. 

With the aim of encouraging students majoring in politics or international relations to take Examinations for 

Comprehensive Service, the NPA actively carries out awareness-raising activities toward the implementation of 

recruitment examination in FY 2016. The number of successful candidates was 52 (including 15 women), and the 

number of those who were offered an appointment was 10 (including 5 women) in FY 2016. In comparison, 

successful candidates were 18 and appointees were 2 in FY 2015. The NPA is publicizing the exams of FY 2017 

actively.

Contents of the “Politics/International Relations” Division in the Examination for Comprehensive 

Service (for University Graduates Level) from FY 2016

1.  Specialized Ability Test (Multiple questions)

[Obligatory questions]

Politics ⑩ , International relations ⑩ , Constitution ⑤

[Elective questions]

The examinees should select and answer any 15 questions out of 30 from the following 8 subjects:

 Administrative law ⑤ , Civil code ③ , Economics ③ , Public fi nance ③ , Economic policy ③ , Public 

administration ⑤ , International law ⑤ , International affairs ③

※ The fi gures in the circles show the number of questions to be provided.

2.  Specialized Ability Test (Essay questions)

The examinees should select and answer 3 questions from the following 8 subjects:

Politics, Public administration, the Constitution, International relations A, International relations B, 
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International law, Public policy A, Public policy B

(4)  Improvement of the Recruitment Examination for Experienced Personnel

The Examination for Experienced Personnel is a mid-career recruitment examination, which has been 

carried out since FY 2012 with a view of recruiting personnel who have useful experience accumulated in private 

companies and appointing them to a post on the Unit Chief level or above. This examination is considered as one 

of the useful measures to deal with unbalanced age structure in each organization. In FY 2016, six types of the 

Recruitment Examination for Experienced Personnel were implemented, for which 2,401 people applied, and 

fi nally, 297 candidates passed these tests. In particular, the National Tax Agency decided to signifi cantly increase 

the number of recruits from around 20 in past years, and the successful candidates grew to 223 in FY 2016.

The NPA will continue to develop the effective measures to attract human resources in cooperation with 

each ministry and will encourage them to steadily recruit human resources from the private sector utilizing the 

Recruitment Examination for Experienced Personnel.

〇 Recruitment Examination for Experienced Personnel in FY 2016

－Examination for Experienced Personnel (for the Unit Chief level [administrative category]) ※ 13ministries 

will use this examination.

－ Examination for Experienced Personnel of the Ministry of Foreign Affairs (for the Secretary level)

－ Examination for Experienced Personnel of the National Tax Agency (for the National Tax Examiner level)

－ Examination for Experienced Personnel of the Ministry of Agriculture, Forestry and Fisheries (for the Unit 

Chief level [technical category])

－Examination for Experienced Personnel of the Ministry of Land, Infrastructure, Transport and Tourism (for 

the Unit Chief level [technical category])

※  The examination was carried out in three divisions; the HQ division, the division of Geospatial 

Information Authority of Japan and the division of Regional Development Bureaus/Hokkaido Regional 

Development Bureau.

－ Examination for Experienced Personnel of the Japan Tourism Agency (for the Unit Chief level 

[administrative category])

○ Results of the Recruitment Examination for Experienced Personnel

 (Unit: persons)

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Number of Applicants 1,206 1,492 2,009 1,446 2,401

Number of Successful Candidates 8 38 138 117 297
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2.  Further Improvement of Training

(1)  Improvement of the Initial Administrative Training

The Initial Administrative Training is carried out targeting the employees recruited through the 

Examination for Comprehensive Service, who are expected to mainly engage in policy planning at the HQ in the 

future. This camp-style training is implemented right after the initial appointment to offer opportunities to the 

employees of the same generation from each ministry to foster a sense of unity as national public employees. In 

FY 2016, fi ve courses were offered for fi ve weeks respectively.

This training is designed to enable trainees to acquire the knowledge required for a servant of the whole 

community through such programs as lectures concerning the frame of mind as public employees and session of 

discussing policy formation using case studies of administration in the past. In addition, the training offers 

opportunities to learn a mindset to execute duties from the viewpoint of the people through on-site and hands-on 

experiences at nursing care facilities or local governments as well as engaging in reconstruction assistance in 

cooperation with specifi ed non-profi t organizations operating in the affected areas struck by the Great East Japan 

Earthquake. In FY 2016, the NPA added an organization in Fukushima Prefecture to the destinations to expand this 

reconstruction assistance program.

In recent years, efforts have been made to improve the subjects responding to globalization in order to raise 

awareness about international service and to make employees realize the necessity of English which is 

indispensable to engage in international service from an early stage after initial appointment. In FY 2016, every 

course increased opportunities to exchange ideas in English and the NPA launched a course in which trainees 

exchange ideas in English with government offi cials from ASEAN countries and also debate policies in English.

(2)  Improvement of Training to Enhance Management Abilities

Enhancement of management abilities has become an important issue in order to respond to changes in the 

environment surrounding public service, such as complication and diversifi cation of administrative issues, changes 

in organization and composition of personnel, each employee’s situation and their attitudes toward work. 

To respond to these circumstances, the NPA carried out Administrative Training (Inter-Ministerial Joint 

Training), where the NPA offi cials serve as instructors, targeting the employees responsible for management at the 

workplace, and implemented the training curriculum in accordance with each position level. Through this training, 

the NPA provided trainees with opportunities to think about their own career development and enhancement of 

management abilities for themselves and enabled them to put them into practice. As for the Training for Employees 

of Regional Offi ces, the NPA enriched the curriculum concerning management more than before and also launched 

a new program to allow trainees to understand the principles relating to task management and instructions to 

subordinates and to deliberate on what management and leadership should be.

            




