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Chapter 4.  International Cooperation in Personnel Administration

－ The NPA has invited executive offi cials from personnel administrative organizations in major countries 

every year to exchange ideas concerning the latest circumstances of personnel administration. In FY 2016, the 

NPA invited government offi cials from Germany and the UK and co-hosted an international seminar under 

the theme of “How Can a Government Attract, Recruit and Foster Talented Personnel?” with the Japanese 

Society for Public Administration. 

－ Aiming at helping to improve the public employee system in developing countries, the NPA has extended 

cooperation in training and support to individual countries through the Japan International Cooperation 

Agency (JICA). In FY 2016, the NPA provided assistance relating to reform of the recruitment examination 

system and training to reinforce the ability to implement training in Vietnam, training relating to the 

remuneration system of national public employees and implementation/operation of training in Cambodia, 

and training in relation to implementation/operation methods of an essay-based test and the interview test as 

well as the mechanism of the remuneration system to secure personnel of specialized job categories in 

Botswana.

－ The Mike Mansfi eld Fellowship Program is a training program which provides U.S. federal government 

offi cials with opportunities to be involved in daily duties at the ministries for the purpose of fostering U.S. 

federal government offi cials who have a deep understanding of Japan. This program was launched in 1995, 

and a total of 140 trainees have come to Japan and participated in this program.

(1)  Invitation of Foreign Government Executive Offi cials from Major Countries

As a specialized agency for personnel administration, the NPA has annually invited executive offi cials from 

personnel administrative organizations in major countries to exchange opinions on the latest circumstances 

surrounding personnel administration. The objectives are to promote cooperation in the field of personnel 

administration through cooperative relationships with personnel administrative organizations in foreign countries 

as well as to derive suggestions from other countries’ experiences and initiatives on the issues the Japanese public 

employee system is facing. Since FY 2010, the NPA has invited government offi cials from two countries at one 

time and co-hosted symposiums with the Japanese Society for Public Administration to have discussions by 

comparing situations of three countries including Japan.

In FY 2016, the NPA invited the executive offi cials from the personnel administrative agencies in Germany 

and the UK in November and co-hosted the international seminar with the Japanese Society for Public 

Administration under the theme of “How Can a Government Attract, Recruit and Foster Talented Personnel?” with 

an eye toward the issues surrounding securing and development of human resources in the Japanese public service 

and for the purpose of understanding the circumstances and the measures taken in Germany and the UK relating to 

these issues.
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At the seminar, detailed explanations were provided by the representatives from Germany and the UK 

respectively. Mr. Michael Scheuring, Deputy Head of the Directorate-General of the Public Services Bureau, 

Federal Ministry of the Interior of Germany, explained about actual situations of recruitment, transfer and 

promotion of civil servants as well as contents of training within the framework of Laufbahn (group of government 

posts classifi ed based on qualifi cation requirements and expertise), particularly about promotion to managerial 

posts as well as education. Ms. Anna Sanders, Deputy Director, Civil Service Talent, Cabinet Offi ce of the UK, 

also covered promotion of opening up recruitment to the external market to fi ll vacant posts, recruitment of young 

people, corporate talent schemes to develop excellent personnel to executive officials and the measures to 

strengthen duty functions and profession. The seminar attracted over 120 people including university professors, 

and questions were raised by the audiences about the attractiveness of public service as a place of employment.

(2)  Technical cooperation for developing countries

Aiming at helping to improve the public employee system in developing countries, the NPA has cooperated 

in implementing the international group training programs, which are organized by JICA, for government offi cials 

of developing countries as well as extending support to each country by responding to requests for assistance.

For instance, the NPA has provided assistance through JICA mainly to the “Training Program for National 

Leader Candidates” since the end of FY 2012 (six courses in total). The Ho Chi Minh National Academy of 

Politics (HCMA), which is the central training institute in Vietnam to develop executive offi cials, implemented this 

program for the first time as a three-year plan targeting 511 candidates for vice minister-level officials. 

Furthermore, the NPA has been extending cooperation and assistance to reform the recruitment examination 

system for public employees in Vietnam since FY2014. Also in FY 2016, the NPA supported planning and 

implementation of a visit-Japan training program targeting offi cials in charge of the examination system reform. In 

addition, the NPA dispatched experts and held a seminar in Vietnam. Moreover, as part of support to reinforce the 

HCMA’s ability to implement training, the NPA organized a visit-Japan training program concerning training 

methods for instructors of the HCMA.

With regard to Cambodia, the NPA supported a visit-Japan training program for 14 offi cials in charge of 

the remuneration system reform to explain the remuneration system and its implementation in Japan. Additionally, 

the NPA offered an opportunity for six officials of the Royal School of Administration, which is a training 

institution for government executive officials in Cambodia, to participate in the international course of 

administrative training (for the assistant director level) organized by the National Institute of Public Administration 

(NIPA) of the NPA and to inspect the status of its implementation and operation of the training.

In relation to Botswana, the NPA supported a training program for offi cials mainly from the Directorate of 

Public Service Management (DPSM), which is a government organization in Botswana responsible for the public 

employee system, on implementation and operation methods of the essay-based test to verify the ability required 

for policy planning and to measure the ability of candidates to think and judge logically and comprehensively as 

well as the interview test to evaluate personalities and interpersonal skills. In addition, the NPA instructed the 
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mechanism of the remuneration system to facilitate securing personnel with special occupational qualifi cations to 

23 offi cials from the DPSM, Botswana Public Service College and other institutions.

(3)  The Mike Mansfi eld Fellowship Program

The Mike Mansfi eld Fellowship Program was founded in tribute to Mr. Mike Mansfi eld, who was the U.S. 

ambassador to Japan and made efforts to build a friendly relationship between Japan and the U.S. The training has 

been carried out by the U.S. State Department based on the Mike Mansfi eld Fellowship Act, which was established 

in April 1994 as a U.S. federal law. The program was launched in 1995, the year following the enactment of said 

Act. In June 2016, 10 fellows in the 20th training program completed the program in Japan and returned safely to 

the U.S., and another 10 fellows came to Japan in July 2016 as the participants of the 21st training program, who 

started the training at each place where they were assigned.

So far, the program has attracted 140 fellows in total (from the fi rst to the 21st training programs) from 27 

U.S. federal government agencies and the U.S. Congress.

After experiencing a homestay in Ishikawa Prefecture for about two months, the fellows participate in 

training programs in Japanese agencies for about 10 months while engaging in daily duties at their host agencies. 

A wide range of agencies in Japan, including government agencies, Diet members’ offi ces, local governments and 

private enterprises accept trainees.

In cooperation with the Ministry of Foreign Affairs, the NPA has conducted consultation and coordination 

to accept trainees at the ministries in addition to planning and implementing the programs such as orientation, fi eld 

trips and participation in Administrative Training conducted by NIPA.

The NPA received many opinions about the results of this training. For instance, the fellows mentioned that 

they could build a good personnal relationship at the departments they were assigned to, that they could understand 

Japan’s position well, and that the training was signifi cant and important to build a better Japan-U.S. relationship. 

In addition, the host agencies said that they could understand the views of the U.S. government through the fellows 

and the training was signifi cant both for Japan and the U.S. Furthermore, many of the fellows who participated in 

this program continue to work for government agencies, such as the U.S. Embassy in Japan, the Offi ce of the U.S. 

Trade Representative, the Department of Treasury, the Department of Commerce and the Department of Justice, as 

U.S. federal government offi cials even after completion of this program. 

            




